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Staff Engagement

Staff engagement is one of the most important mechanisms for
sustainability, specifically energy efficiency, for your business. Without
having your staff onboard, many of your effort to reduce energy intensity
will be unachievable.

Exercise 1: : What is driving your business to identify opportunities to save energy,

water or waste?

Exercise 2: What are some ideas that your business could use to engage staff?

Exercise 3: Does your company have the right conditions in place to engage

staff? How are you doing this? Do you have a plan or targets?

Exercise 4: Plans, teams and champions. Who are the sustainability champions in
your team? How will you celebrate success? How can you make sustainability part

of what your business is, and what it does?
Exercise 5: How does your company engage staff? Which strategies could work

for your business? How can you integrate these into current initiatives? business

is, and what it does?
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